SMARTCOST INC

Business Reimagineer®

SmartCost Inc. is a supply chain and operations managed services firm that helps
companies scale, stabilize, and transform operations through integrated
strategy, systems, and execution.

Define + Align + Reimagine + Execute

COMPANY SNAPSHOT CORE CAPABILITIES & SERVICES WHY CHOOSE US

Locations:
Pennsylvania (Headquarters)
Boston, Massachusetts

Service Reach:
U.S. based, serving clients globally

Contact Information:

Phone: 1-800-674-8801

Email: info@smartcostinc.com
Website: www.smartcostinc.com

GLOBAL REACH

FEATURED CLIENTS

e American Crane & Equipment
Assembly OSM

Czinger Vehicles

Divergent 3D

East Penn Manufacturing
EFE Labs

Greene Tweed

JW Pepper

Material Handling Systems
Milk Mate

Philadelphia Gas Works
Reliefband

SEWN

Solo Labs

TenEx Technologies

Supply Chain & Operations

Managed Services:
Strengthening supply networks &
enabling scalable growth

Fractional Leadership

Inventory Planning & Stocking Strategies
Demand & Supply Planning (S&OP)
Supplier Development (Domestic &
International)

Procurement Support & Contract
Negotiation

Logistics Coordination

Process & Operating Model

Development:
Designing the operational structure
behind sustainable performance

Value Stream Design & Optimization
End-to-End Business Process Design
ERP, MES & Systems Implementation &
Support

Cross-System Data Integration

Post ‘Go-Live’ Operational Stabilization
Operational Reporting & Analytics
Al-Ready Data Environment

Operational Execution
Support:

Translating strategy into
operational results

Light Assembly & Kitting
Prototype & Subassembly Builds
Packaging & Fulfilment Coordination

Our Industry Experience

Built for Scalable Growth:
Scale operations without overbuilding
internal infrastructure.

Proven Leadership Experience:
Hands-on global experience that
reduces the leaming curve and
accelerates results.

Modemn Supply Chain Models:
Transition from linear to connected,
realtime supply chain ecosystems.

One Integrated Partner:
Strategy, systems, and execution
aligned under one accountable
partner.

Execution with Accountability:
Managed services that deliver
measurable outcomes - not just
recommendations.
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FLEXIBLE ENGAGEMENT MODEL

STRATEGIC ADVISORY

EMBEDDED EXECUTION

MANAGED SERVICES

END-TO-END OWNERSHIP

Advanced Manufacturing | Aerospace | Architecture | Automotive | Defense | Industrial Manufacturing |
Medical Device | Mining | Modular Construction | Oil & Gas | Petrochem & Power | Semiconductor | Utilities

Building Scalable Operations Through Strategy, Systems, and Execution



